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Program Goals and Organizational Overview 
 
What is the main objective your organization would like to accomplish with a preassessment?  
  
  
  
  
What specific topics or areas would your or ganization like covered during the preasessessment?  
  
  
  
What would you like the participants of the preassessment to  be able to do that they aren’t currently doing?  
What are your desired outcomes of the training?  
  
  
  
  
How will success of the preassessment be determined?  
  
  
  
In the past, what has made training meaningful to this group?  
  
  
  
Are there topics that should not be addressed or areas that may be sensitive?  
  
  
  
Describe any recent events or changes in the organizati on such as mergers and acquisitions, changes in manage 
ment, policy or procedural changes, a change of lo cation, a rapid growth or reduction in staff, etc.  
  
  
  

 In addition to this questionnaire, please submit the fo


